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To the Members of the Prevention and Promotion Systems Governing Committee
(PPSGC):

I respectfully submit the following statement for formal inclusion in the public record for the
May 21, 2025 meeting.

As the author of the BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™)—a public health
and systems equity framework designed to diagnose and interrupt structural breakdowns in
County behavioral health systems—I write to affirm its direct relevance to the PPSGC’s
mission: prevention, cross-agency alignment, and equitable systems governance.

The BCCP™ reflects over a decade of reform across PEI, CMMD, QA, CLRM/Safety
Intelligence, CEOP, WET, and MHSA-aligned equity initiatives. It is grounded in lived
experience, clinical service, and institutional analysis. The model was formally submitted into
public record on April 10, 2025, during the Los Angeles County Behavioral Health
Commission meeting—where its core premise, bureaucracy as a structural barrier to care,
was directly engaged by Commissioners in real-time inquiry to MHSA Planning leadership.

Since that time, multiple shifts have echoed BCCP™ principles—such as centralized referral
redesign, caregiver navigation reform, user journey mapping, CMMD oversight realignment,
and the ARDI-to-ARISE transition in equity infrastructure. These developments underscore
the framework’s relevance—but have proceeded without author engagement,
implementation fidelity, or formal attribution.

This model was developed independently, in the public interest, and reflects County values of
transparency, trauma-informed practice, and ethical leadership. Continued institutional use—
absent authorship acknowledgment or structured partnership—raises ethical, legal, and
professional concerns.

I respectfully request:

1. That the Committee ensure any current or future application of the BCCP™ framework
is accompanied by formal author engagement and attribution;

2. That this submission be acknowledged in the May 21 PPSGC meeting minutes and
formally archived in the public record, in the interest of transparency, procedural
integrity, and equity.

I remain available for structured consultation and implementation support—provided it is
pursued in alignment with professional standards and the public trust.

With appreciation and continued commitment to equity, accountability, and care,
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Dr. Esroruleh Mohammad  
Clinical Psychologist (CPII – LACDMH, Involuntary Medical Leave)
Author, BureauCare-to-Custody-Cemetery Pipeline™
Systems Equity Advocate | Public Behavioral Health
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Authorship & Public Record Affirmation
The BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™) was formally introduced
during public comment to the Los Angeles County Behavioral Health Commission on
April 10, 2025, and submitted in writing as part of the official record. On April 24,
2025, additional components were presented before the California Mental Health
Services Oversight and Accountability Commission (OAC). Since that time,
terminology, structural logic, and design elements have surfaced across County and
State-level initiatives. This reference affirms authorship and protects the model’s
ethical application.

Copyright and Trademark Notice
The BureauCare-to-Custody-Cemetery Pipeline™, BureauCare Pipeline Prevention Model™,
and B2C3A Pipeline Prevention Model™ are original frameworks developed by Dr. Esroruleh
Mohammad. These and associated terms—including BureauCare™—are pending trademarks
filed with the U.S. Patent and Trademark Office and protected under U.S. copyright law.
Unauthorized use, adaptation, or institutional application without attribution, author
consultation, and fidelity to purpose may constitute a violation of legal and professional
boundaries. All rights reserved.

Confidentiality and Institutional Context
This message is sent from a personal account due to medical leave status. Departmental
affiliations are listed solely for continuity of public record. Contributions referenced reflect
past County service and ongoing public interest work developed during involuntary leave.

P.S.
Several protocols now active across CMMD, CLRM/Safety Intelligence, ARISE, CARE
Court, and Access to Care reflect frameworks developed during unpaid medical leave. Their
silent adoption—absent acknowledgment or inclusion—raises serious concerns regarding
transparency, authorship ethics, and systems equity.

A public summary of the BureauCare-to-Custody-Cemetery Pipeline™ is available
here. 
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