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Youth Diversion

• An intervention that redirects system 

responses to prevent a young person’s 

involvement or further involvement in the 

justice system. 

• On average a 6–9-month program that is 

centered around youths' goals and 

supporting wholistic family needs provided 

by community-based organizations

• DYD coordinates partnerships with 32 

referring agencies, including LASD, LAPD, 

municipal law enforcement agencies, the 

District Attorney’s Office, and Probation to 

support equitable access to diversion.
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Key findings outlined above summarize the comprehensive Outcomes, Equity, Cost, & Youth Participatory Action 
Research Evaluation conducted by RDA Consulting for the Los Angeles County Department of Youth Development.

This evaluation would not have been possible without the incredible Youth Participatory Action Research team who 
made sure the stories of youth, families, and partners were part of the fabric of youth diversion’s impact, built their 
own research skills, and shared their experiences.



Current Climate and Goals
• Addressing decrease in referrals

– Building opportunities for increased training with 
referring agencies

– Continuing to establish formal partnership 
agreements with each agency

– Identifying opportunities for sharing diversion 
success stories from youth, victims, and referring 
agencies

– Long term goal: Reduce opportunities for bias in 
referrals through legislation

• Strengthening partnership with District Attorney's 
Office

– Building protocols for communicating diversion to 
youth

– Establishing stronger pathways for 
communication

– Increasing shared understanding of data



YOUNG PEOPLE THRIVE WHEN THEY HAVE ACCESS 
TO COMMUNITY RESOURCES AND CARING 

ADULTS THAT HELP THEM TAP INTO THEIR OWN 
STRENGTH AND POTENTIAL



RAY Services

• Mentorship: Youth are paired with a mentor with lived experience
• Resource navigation: Youth are connected to essential services such 

as housing assistance, job training, substance use treatment, 
educational resources, and other support systems to meet their 
specific needs.

• Monetary incentives: Youth receive a $200 monthly stipend for up 
to 12 months and access to up to $7000 yearly in discretionary funds 
for rent assistance, transportation, etc..

• Court Accompaniment: Mentors accompany youth during court 
proceeds to offer advocacy and emotional support



Eligibility

• Juvenile justice court involved youth aged 12-25 years old. 
• Priority Focus
• Youth released from juvenile facilities to the community, 

either pre or post disposition
• Additional populations as prioritized by referral partners, 

including
• Non-detained youth in community, pre or post-disposition 





Program timeline and statistics
• March 10, 2025 launch

• RAY contracts were executed with the initial 
cohort of 18 providers

• Program capacity: 34 Mentors across 18 
providers with capacity to serve 340 at a 
time

• Convenings
• April regional orientations
• May 13 – full cohort convening 

• Starting July 1, 2025:
• Program capacity will grow to 19 providers, 

with 40 mentors able to serve 400 youth at a 
time

• Current enrollment numbers:
• 47 active participants.
• 49 in progress (undergoing intake 

assessments and will shortly be enrolled)
• Remaining capacity: 244 slots
• # of slots dedicated for Girls and Gender 

Expansive youth: 50

• Referrals are coming from:
• Defense counsel
• Probation Department
• Providers who operate programs inside 

Juvenile Hall of Camp Facilities
• Community – i.e. parents and guardians of 

youth getting released from facilities



Notable Partnerships in Progress
• DYD is partnering with the Probation Department to create further 

referral pathways targeted at pre-disposition youth to be connected 
to the RAY program.

• The plan is still being developed but anticipates referrals can also 
happen via:
• Juvenile Investigation Unit of Probation would link appropriate, 

new pre-disposition cases that are being referred to the DA to the 
RAY Program

• Piloting where court officers could link pre-disposition youth to 
RAY, including through proposed co-located staff at a few 
courthouses to start
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