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Correspondence Received

The following individuals submitted comments on agenda item:

Agenda # | Relate To | Position Name Comments
Set Matter- Favor Adrian Estrada Good morning. | am Dr. Adrian Estrada with 1736 Family Crisis Center. We
2 would like to share our appreciation for the new HSH department and its
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remarkable progress to date. We look forward to working with HSH staff as
the new fiscal year begins.

As you know LAHSA has officially filed a lawsuit against HUD due to its
suspension. 1736 Family Crisis Center is directly impacted by these
developments and in fact, is mentioned in the lawsuit as not being able to bill
HUD projects, renewed for FY2025 due to LAHSA not receiving the expected
countersigned agreements from HUD.

1736 Family Crisis Center has three projects renewed by HUD for FY2025, all
of which are currently at risk. These projects represent 60 interim/transitional
beds and 33 RRH beds in the homeless continuum of care. We are facing a
projected loss of approximately $1.2 million in homeless services funding due
to the LAHSA suspension. Our request for emergency assistance is at a
crucial stage to maintain our homeless services at full capacity. 1736 projects
at risk include:

CAO0370 — 20 interim/transitional shelter beds for DV and other survivors of
crime. We have not been able to bill this project since April and we do not
have a contract from LAHSA, even though this project was renewed by HUD
for FY2025.

CA0485 — 40 beds interim/transitional shelter beds for DV and other survivors
of crime.

This project is a direct HUD contract but part of the LA CoC. We have not
received a contract from HUD, although it has been renewed for FY2025.
CA2026 — 33 RRH beds/services which was renewed by HUD for FY2025 but
expired in May. We cannot bill for services until we receive a contract from
LAHSA.

An immediate solution is necessary. If we do not secure interim funding
before the new fiscal year begins July 1, we will be forced to implement
layoffs and significantly reduce our programs, which currently operate
effectively to support County residents.

Such reductions would not only eliminate beds but also impact our 24-hour
ancillary support services that assist individuals in securing and maintaining
housing, especially those transitioning from the streets who face immediate
health and safety risks.

We anticipate needing immediate stop-gap funding while federal and local
issues are addressed. Our HUD projects are vital for area residents, providing
essential care for the most vulnerable populations. Investing in 1736 will
maintain interim beds and holistic housing services to address the needs of
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the homeless in Los Angeles County. It will help sustain our agency's service
capacity by preserving beds and services that would otherwise be lost if we
are forced to reduce operations and staff.

We respectfully urge the LA County Board of Supervisors to consider our
emergency funding request to preserve homelessness services and support
the needs of the unhoused.

Aide G Hurtado

Oppose Nitin Jindal
Other Jessica R Parral
Iltem Total 4
Grand Total 4
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